NAHEFFA

National Association of Health and Educational Finance Authorities

naheffa.com September 2010

FALL CONFERENCE
ANNOUNCEMENT

The fall conference of NAHEFFA will
take place September 22-24, 2010 in
Jersey City, New Jersey. The location
for the conference is the Hyatt
Regency on the Hudson in Jersey City
(www.jerseycity.hyatt.com).
Registration forms and information
are available on the NAHEFFA
website (www.naheffa.com). If you
are interested in becoming a Sponsor,
please check the website, or contact
Larry Nines, Executive Director of
the Wisconsin Health and Educational

Facilities Authority at (262) 792-0466.

PRESIDENTS MESSAGE
By Maribeth Wright

On a Professional Note:

The agenda and arrangements for our
Fall NAHEFFA conference in Jersey
City are being finalized. The
Education and Conference
Committee, along with our two New
Jersey Host Authorities, have been
working very hard all summer to
provide a program full of timely and
informative sessions. Topics include
Post Issuance Compliance for Conduit
Issuers, Effects of the Federal Financial
System Reform Legislation, CBO
Endowment Study, Financial Impact of
Healthcare Reform, and Making
Connections between Investors,
Issuers and Borrowers. We have
several guest speakers that will
provide timely updates including
Kathleen McKinney, President of
NABL, Lynette Hotchkiss from MSRB,

Susan Gaffney from GFOA and
Deborah Perelmuter from the Federal
Reserve Bank of New York. It is
shaping up to be a great conference

that you won’t want to miss.

Since our last meeting in Washington,
we have fostered connections with
other professional organizations.
Members have been receiving the
NABL Weekly Wrap with
information on their legislative
priorities and activities. Ve worked
with the Bond Buyer to provide
NAHEFFA members with a reduced
rate to the 501(c)(3) Super
Conference in New York City just
prior to our conference in New
Jersey. Thanks to Sheryl Stitt and the
staff from the New Jersey Educational
Facilities Authority we have applied to
NASBA (National Association of State
Boards of Accountancy) for
certification as a recepient of
continuing professional education or
CPE credits. Upon approval,
participants at the NAHEFFA
conference in Jersey City will be able
to earn CPE credits. The future
Conference Committee, led by Blaine
Bandi, has met throughout the
summer and will present
recommendations in September for
improvements and possible changes
to our conference structure. Thank
you to everyone that has been
involved in all of these endeavors as
we make connections and work
together to fulfill the mission of

NAHEFFA.

On a Personal Note:

August in lowa means that the lowa

State Fair begins, my children are
heading back to school, many
students are leaving for college and |
have that anxious feeling of “where

did the summer go?”

Why is it that the months of June, July
and August go by so quickly, yet
January, February and March seem to
last forever (or at least here in the
Midwest). | always look forward to
summer and everything that comes
with it...longer days of sunlight, warm
and muggy temperatures, lowa sweet
corn, BLTs, outdoor concerts,
baseball games, family vacations and
the sounds of Cicadas in our trees.
Unfortunately, or maybe fortunately
for some of you, summer and all that

comes with it can’t last forever.
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Continued from page |

It is back to school time as students of
all ages are gearing up for another
school year. As | have been out
visiting the various campuses around
lowa, the colleges are busily preparing
for the return of students to campus
and the start of a new year.
Construction projects are in full gear
as final touches are put on campus
facilities or new construction is
beginning. A buzz is in the air filled
with anticipation of new faces, new
teachers/professors, new routines and
new classrooms. It is enough to make
anyone excited, as well as maybe a bit
nervous of what is to come.
Compared to when | was in school,
today’s student has a new laptop,
shops online for textbooks, may
register and take all tests online, or
complete their degrees without ever

stepping into a classroom.

| distinctly remember being a first-year
student at Simpson College and
wandering over to the bookstore
before classes started and being
overwhelmed trying to locate my
textbooks, paying what seemed an
extraordinary amount for them,
meeting with my advisor to register
and then navigate the campus!
Students today go through many of
these same emotions even though the
cool gadgets of today or the processes
that overwhelm them may be much
different. But are they really?
Sometimes the more things change

the more they really stay the same.

Maybe that is true as well for the
work we do with our borrowers. As
we have weathered the market crisis
and our sectors have endured many
changes, we continue to try to
provide the same and important
services to our borrowers. It is a

continuous, grueling process especially
in these difficult economic times. We
all seem to be doing more with less
these days as evidenced by layoffs,
budget cuts, buy outs, school/hospital
closings and mergers of our member
authorities. Through all of this, we
work creatively to provide low cost
financings for our 501 (c)(3) borrowers
and continue to make progress. New
buildings open, renovations are
completed, bonds are issued and
there is a continued need for capital
projects. We are persistent and take
one step at a time to accomplish all of
this and it is thanks to all of you and
your commitment to provide these
necessary services. Be sure to let
your elected representatives at all
levels of government know of our
success. Whether it’s providing jobs,
education, healthcare, or paying back
loans, our authorities and clients have

a solid fiscal track record.

Continue the good work and | look
forward to reconnecting with

everyone in Jersey City.

WASHINGTON
ADVOCACY REPORT

By Charles A. Samuels
Mintz Levin
Dated: August 3, 2010

At this writing, the House is recessed
for the summer and the Senate leaves
at the end of the week. It is expected
that this week will be spent as
unproductively as most of the rest of
the year in terms of issues of concern
to NAHEFFA members. The partisan
gridlock has reached all-time
proportions. Although major health
reform and financial services
legislation passed, many medium sized
pieces of legislation which typically
would be fairly easily adopted are
stuck, particularly those involving

fiscal/tax issues.
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This deadlock means that although the
House passed provisions that would
extend for one year the Federal
Home Loan Bank (“FHLB”) letter of
credit and bank deductibility
provisions, the Senate is unable to
pass the “extenders” bill. Objections
were raised, and it was opposed by
virtually every Senate Republican, on
the ground that the overall package
was not fully paid for and added to the
budget deficit. Our issues became
linked to healthcare, unemployment
compensation, individual tax cuts and
other highly partisan issues. We still
retain hope that our provisions, along
with other muni provisions such as
the extension of Build America Bonds
(“BABs”), can be dealt with in an end

of the year package.

In order to keep our issues alive
before Congress, we are an active
partner in a new coalition of muni and
related groups, such as the federal
home loan banks. We are pursuing
the muni bond provisions as
infrastructure, stimulus and jobs
provisions. We, and a large number
of groups in the muni finance field,
sent a letter to the Hill about the
urgency of extension. House Ways
and Means Committee Chairman
Levin (D. Mich.) introduced the bond
provisions as HR 5893 and attempted
to pass it in the House separately
before the summer recess. This effort
was blocked by parliamentary
maneuvers by House Republicans.
Interestingly, in the substance of the
debate, House Republicans were
skeptical that provisions for state and
local governments, particularly BABs,
have much of a stimulus/jobs effect as
compared to tax cuts for the private
sector. It is unknown where non-
profit economic activity would be

considered in this continuum.

National Association of Health and Educational Facilities Finance Authorities
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Continued from page 2

Our coalition is developing
individualized communications to key
Republican Senators who could tip the
balance. Those of you in key states will
be asked to help us before the
Congress comes back in session after
the summer. We are particularly
interested in the NAHEFFA member
states of Massachusetts, Ohio, ldaho,

Indiana, and Missouri.

Since our last report, the financial
services or “Dodd-Frank” bill became
law. There are a number of explicit
muni provisions. There undoubtedly
are also other provisions, such as new
restrictions on assets securitization,
which could end up having tax-exempt
bond implications and which we will
need to follow carefully. (An effort was
made, led by Jeff Asher of Connecticut,
to clearly exempt munis from new
“skin in the game” requirements, but
the language is still somewhat muddy.
We’ll see how the regulations
proceed.) A massive rulemaking and
implementation job is now underway by

the SEC and other agencies.

Among the provisions relevant to tax-
exempt bonds which may have some

implications in our sector:

-- Credit rating agency reform both for
conflicts of interest and to focus ratings
on probability of repayment (the rating
agencies have told us this will have not
much effect in our sector).

--  Changes in Municipal Securities
Rulemaking Board’s (“MSRB”)
regulatory authority and board
composition. MSRB will now regulate
financial advisors and its board must
consist of a majority of independent/

public board members. New members
should be announced soon.

-- New upgraded SEC Office of
Municipal Securities reporting

directly to the SEC Chairman.

-- Regulation of the derivatives’
market.

--  Municipal securities studies by the
Government Accountability Office on
transparency of trading and pricing in
the muni market and issuer disclosure

requirements and the Tower
Amendment.
The latter segues into the

announcement of SEC intent to hold
field hearings around the country on
the status of municipal disclosure and
whether the SEC should seek
improvements to regulation or
legislation. It will be critical for us to
explain the status of non-profits
situated in the spectrum between
government and for profit entities
which use tax exempt bonds through
conduit issuers and why SEC private
sector disclosure requirements are
inappropriate for non-profit health and

education.

Given the unresolved taxes issues, the
need for SEC implementation and
interpretation and the pending field
hearings, we can expect a busy end of

the year.

NON-LOCAL BOARD
MEMBERS CAN BOOST
BOARD PERFORMANCE

While it’s important for a board to
have solid contacts within the
community, it doesn’t mean every
member has to fit that mold. Some
organizations fill a spot or two on the
board with people who live out of
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town. Given the difficult decisions
many organizations will have to make in
an increasingly complex and
economically challenging environment,
many boards may need to have people
who can take the heat for choices that

may be politically unpopular with locals.

Another benefit of recruiting board
members from outside the community
is the ability to find someone with
expertise that the board is missing.
Increasingly, boards are making lists of
the wide range of skill sets they need
on the board and recruiting to fill those
spots. It may be easy to find someone
with banking or finance experience in
town, but finding someone with an
understanding of safety, health care
quality, student education or the
environment can be harder to come by.
Having a board that raises more
challenging issues or perspectives can

raise the play of the entire board.

It’s ok to allow for dissent on a board.
Strong board cultures will embrace that
model and realize it's ok to disagree
without it being seen as a challenge. To
bring a different point of view or look
at things more broadly brings a whole
new perspective. It can cause more
questions to be asked and press
management on being accountable for

performance in a more specific way.

Companies need to remember and
make sure each board member takes
on the same responsibility to educate
themselves about all the issues involving
the local community as well as the
organization they serve. Attendance
and participation is a must. By keeping
the board of directors more diverse,
organizations can see increased
performance and a successful future

ahead. (Source: Trustee; June 2010)

National Association of Health and Educational Facilities Finance Authorities
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TAX-EXEMPT BOND
COMPLIANCE: WHAT
SHOULD BE DONE

Recent enforcement activity by the IRS
has had not-for-profits concerned. It is
apparent the IRS believes not-for-profit
compliance procedures are generally
deficient and that it wants organizations
to do more. In 2008, the IRS
introduced Schedule K focused on tax-

exempt bonds to Form 990.

In light of this activity by the IRS,
borrowers should take a number of
steps to protect the tax-exempt status
of their bonds, be able to refund
existing debt, and minimize potential

for an IRS audit. These steps include:

|. Create a bond compliance policy and

manual.
This should include a statement of the

policies that the borrower intends to
follow to make sure its bonds continue
to qualify for tax-exemption. The
policy should include procedures the
borrower will follow to ensure the

policies are implemented.

2. Establish the position of bond
compliance officer.

A bond compliance policy and manual
should include procedures to track the
sale and use of bond-financed assets.
Therefore, a bond compliance officer is
essential. Their role is to have an
understanding of the rules and
regulations relating to the bonds, be
fully familiar with the assets that are
bond financed, and be able to monitor
and respond to requests regarding the
use of the bond-financed assets.

3. Establish record-keeping procedures.
The bond compliance policy should also
establish record-keeping requirements
and procedures. The IRS has stated
that failure to keep proper records

allows the IRS to presume private use.

4. Routinely ask bond counsel to
review management and research
agreements.

Another procedure that should be a
part of the bond compliance policy is
the routine review of management,
service, and research contracts by bond
counsel. Borrowers that do not do this
increase their risk of being subject to

an IRS Audit.

5. Conduct regular internal audit of

bond-financed assets.
Borrowers should conduct regular

internal review of their use of bond-
financed assets, including a review of
where the assets are located, whether
they are still in use, whether they have
been sold, and all leases and
management contracts relating to all

bond-financed assets.

6. Establish a deadline reminder system.
Borrowers should establish a “tickler”
system to remind them of certain
deadlines, such as the dates by which
they must calculate and file their

arbitrage rebate payments.

7. Train staff.
Employees throughout an organization

make decisions almost daily that could
affect the tax-exempt status of bonds.
Every sale, lease, or trade-in of a piece
of equipment or property could cause
the bonds to become taxable.
Although a borrower should not
expect every employee to know
chapter and verse the rules and
regulations related to the bonds, every
employee should be able to spot issues

before they can become a problem.

Precautions taken now can help a not-
for-profit organization avoid potentially
difficult and expensive problems with
its tax-exempt debt in the future. With
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the IRS’s increased focus on the tax-
exempt status of bonds, these
precautions should prove to be
valuable. (Source: Healthcare Financial

Management; July 2010)

HOW SKILLED NURSING
FACILITIES CAN EXTEND
THEIR BUSINESS LINES
INTO SHORT-STAY
ARRANGEMENTS

Long term care providers have had to
adjust their care giving and bottom-line
priorities to include short-stay patients
as well as traditional nursing residents
in response to demographic shifts, new
technology, economics, and the
preferences of the aging baby boom
generation.  Skilled nursing facilities
(SNFs) are now increasing their
rehabilitation, therapy, and temporary
housing offerings to tap new revenue

streams.

Many SNFs are extending their business
lines into short-stay arrangements for
residents whose stays are measured in
days and weeks as opposed to months
and years, or the rest of a lifetime.
These new types of residents are often
in their 60s or early 70s versus typical
nursing facility clients who may be
closer to their low to mid 80s. The
short-stay patients are not necessarily
frail or elderly and may simply require
physical, occupational, or speech
therapy following time in an acute care
hospital before they return to more

independent living.

These short-term patients are a
positive to SNFs.  The situation
represents a higher-paying client base
than long-term stays. Medicare pays
two to three times more for
rehabilitative services than Medicaid
does for long term care, pushing SNFs

National Association of Health and Educational Facilities Finance Authorities
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in the direction of expanding their
rehabilitation units to attract higher
reimbursement and stabilize their

finances.

The range of ideas for short stays is
broad, and the opportunities apparent
to most SNFs looking beyond their
traditional role. In the end, the nursing
facility will always be a mainstay for the
old and frail to spend their final years.
However, baby boomers having surgery
will need recuperation space, and that is
an area for vast growth among SNFs
eyeing the new market.  (Source:

Provider; July 2010)

BRIEFLY NOTED

Long-Term Care

The highly anticipated and timely 501(c)3 Super

Conference presented by The Bond Buyer, is the best

- chance you'll have this year to learn, network and hear

from a blue-chip faculty of leading presenters as they

Eul}(c}z address the shared needs of Hospitals, Colleges and
SUPER CONFERENCE

Universities, along with Cultural Institutions.

Chaired by BMO Capital Markets, Inc., J.P. Morgan, and
Wells Fargo Securities, this must-attend event is the perfect educational
opportunity for first-hand accounts from the sector’s leaders on how they are
positioning their organizations to make the investments necessary to fulfill their
missions ... and what best practices they are adopting to keep risks manageable.

Join us on September 20-21 in NYC at the New York Hilton. Register online now
or call 800.803.5797.

. MIT researchers working with the gene, SIRT1, can
reduce the erosion of memory and learning ability in mice.
The gene regulates the production of a class of proteins
known as sirtuin one. (Source: The Wall Street Journal;

. Concern over the relationship of struggling CCRC'’s and their
residents is prompting federal government review and possible
legislation. Currently, Wisconsin is the only state where
residents are given a higher standing than other creditors
during bankruptcy proceedings. Most states don’t study the
financial stability of their CCRC’s. (Source: The Wall Street

Journal; 07/21/10)

. Testing and treatment for glaucoma is becoming more
important as the U.S. population ages, has larger percentages
of black and Hispanic persons, and struggles with an obesity

epidemic. (Source: USA Today; 07/20/10)

. A survey of 100 centenarians funded by United Healthcare
reveals the following as important to those over 100 years

old :

- Value hard work beyond age 65

- Most sleep at least 8 hours every night

- 60% meditate or pray daily

- 75% eat balanced meals and communicate daily with
family / friends

- Feel that volunteering is essential

Currently there are 84,000 centenarians in the U.S. and by
2040 the number should reach 600,000 (Source: 50 Plus; July

2010)

07/23/10)

. A recently completed “2010 Cost of Care Survey” by
Genworth reveals the average annual cost for one year of
skilled nursing home care in the US. is $75,190; for an
assisted living facility care is $38,220; and home care is

$43,472. (Source: Genworth Report; 04/06/10)

Education

. Increased scrutiny by the U.S. Department of Education’s
inspector general and others appears to be slowing or
eliminating a recent and growing practice undertaken by
for profit higher educators. The strategy of acquiring a
financially weak not-for-profit college in order to gain
access to its accreditation appears to be coming to an end.
Accrediting bodies are no longer as willing to leave their
approvals in place following such acquisitions. (Source:

Inside Higher Education; 07/01/10)

. An increasing number of colleges and universities are
rolling out 3 year undergraduate programs which enable
receipt of a degree one year early. Savings of $10,000 are
possible under such programs. (Source: The Wall Street

Journal; 06/01/10)

. The United States, who used to rank first in the number of
25-34 year-olds with college degrees, is now ranked 12

National Association of Health and Educational Facilities Finance Authorities
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BRIEFLY NOTED

Continued from page 5 . Researchers followed a group of 248 persons who

among 36 developed nations. VVhat appears to be
needed are strategies to bolster college completion
rates. Canada leads the world currently with 56% of
its young adults earning degrees. Although 70% of U.S.
high school graduates enroll in college only 57% of
those enrolled graduate in 6 years, and less than 25%
of community college students enrolled graduate in

three years. (Source: NY Times; 07/23/10)

. Mid-level management fraud at colleges is a growing
problem. It often involves the athletic department,
which historically has not been monitored as closely as
other departments. The use of fake outside vendors is
a growing issue. Some schools now require
background and credit checks on all employees.

(Source: Inside Higher Education; 07/26/10)

. While college enrollment grew from 18.7 million
students in 2007 to 19.6 million in 2008, those receiving
degrees in 6 years or less remained at the same level.

(Source: The Chronicle of Higher Education; 04/16/10)

Acute Care

. Just as Congress ratchets up its scrutiny of for-profit
higher education, the Government Accounting Office
(“GAQ?”) is calling for examination of the same issues of
value and quality at foreign medical schools where
Americans use federal student loans. The largest of
such schools are for-profit. The GAO found that while
97 % of U.S. educated medical students passed the first
stage of the U.S. Medical Licensing Exam on their first
try, only 64% of students at foreign schools passed.
Between 1998 and 2008, American students borrowed
$1.5 billion in federal loans to attend freestanding
foreign medical schools.  (Source:  Inside Higher

Education; 06/29/10)

. 13% of family doctors don’t participate in Medicare, up
from 8% in 2008. In 2008, Medicare paid doctors 78%
of what private insurers paid. (Source: USA Today;

06/21110)

. In February 2010, the Cleveland Clinic and Lowes
announced a program to offer heart surgery to Lowe’s
employees at no charge (out of pocket). This signals a
trend of domestic medical travel that could have
implications for community hospitals. (Source: H&HN;

June 2010)

completed rehabilitation after a heart attack, bypass
surgery, or angioplasty. After one year, only 37% of the
group still exercised 3 or more times per week.

(Source: Case Western Think Research; July 2010)

. Baylor College of Medicine has developed a training
program which helps doctors identify old patients,
usually with some dementia issues, as being susceptible
to fraud. Half of the 67 physicians who have
participated to date have found patients who are
financially victimized or highly vulnerable to such abuse.

(Source: The Wall Street Journal; 07/10/10)

. A new, free smart phone application (iTriage),
developed by a physician, allows users to check their
symptoms, research diseases and procedures, and find
locations for treatment from a database of 1.2 million
hospitals & clinics across the country. Wait times at
emergency rooms is updated every |5 minutes. (Source:

www.bizjournal.com; 06/25/10)

General

. Panera Company has opened its first “pay what you
can” restaurant where the customer decides what to
pay for meals. About 60-70% pay in full, 15% leave a
little more, and 15% pay less or nothing at all. Any
profits generated at the store will be used for other
local charitable programs. (Source: Milwaukee Journal

Sentinel; 06/28/10)

. Eight states still do not allow nonprofit organizations,
with some exceptions such as hospitals and colleges,
access to tax-exempt financing. (Source: The Bond

Buyer; 04/27/10)

. 4,000 high school football players are believed to
sustain a concussion each year. (Source: Milwaukee

Journal Sentinel; 07/15/10)

Frank & Ernest Bob Thaves
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. Giant ox, called Aurochs, roamed the European forests

until they died out 400 years ago. Now European
scientists using DNA sequenced from Auroch teeth are

starting a novel breeding program. By identifying living
cattle breeds that still carry Auroch genes, a new cross
breed will be developed that retain the pertinent DNA
and jettison the rest, making animals in about 10 years
that look and act like their extinct ancestors. (Source:

National Geographic; June 2010)

. Each year, approximately | million barrels of oil seep
out of the ground in the Gulf of Mexico. More than
27,000 abandoned oil and gas wells lie beneath the Gulf
of Mexico and no one is checking to see if they are
leaking. (Sources: The Wall Street Journal; 07/01/10 &

The Associated Press; 07/07/10)

. With a fertility rate 50% higher than Russia, Germany,
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developed nations, most of whose populations are
stagnant and seem destined to eventually decline.

(Source: Newsweek; 06/30/10)

. Fitch & Moody’s have completed a recalibration of

certain U.S. municipal bond ratings. The upward shifts
do not constitute rating upgrades, but rather are the
result of using one global rating scale. (Source: Chapman

& Cutler Public Finance Bulletin; 05/13/10)

. Beginning with tax year 2009, over 400,000 small tax-

exempt entities (less than $25,000 in annual revenues)
are required to file Form 990’s with the IRS or face loss
of their current tax status. (Source: The Wall Street

Journl; 06/01/10)

Pepper ...
And Salt

THE WALL STREET JOURNAL

or Japan, the UJS. is becoming an outlier among

STATE HAPPENINGS

MICHIGAN

Michigan Bond Issuer Takes the
Place of 10

In its first meeting after the
consolidation of 10 state bond-issuing
authorities into a single agency, the
newly formed Michigan Finance
Authority (MFA) board approved a pair
of transactions and acted on

administrative matters.

Joe Fielek, Director of the state
treasurer's bureau of bond finance, is
the MFA's new Executive Director.
The Treasurer - who served as a
member or Chairman of all 10
predecessor authorities - is the MFA's
Chairman. The authority will be in
charge of all state borrowing, from
student loans to revolving loan funds to

general obligation debt.

Fielek said the MFA was not planning to
issue a request for proposals for public
finance firms interested in working with
the state or revamping policies on use
of underwriters, financial advisers or
bond counsel. The new authority will
continue to work with the existing
finance teams from previous agencies
and issue RFPs occasionally under
previous agencies' schedules. But it's
likely the state will issue a new RFP
next year under a new administration
following the November election, Fielek
added. "We reserve the right to issue
an RFP anytime, but for continuity
purposes we're more or less going to
function as we have been," Fielek said.
"We want to provide as smooth a
transition as possible to provide
ongoing services. We'll fold new RFPs
or rotate the current teams and bond
counsel as we have been" with the

previous agencies.

“d carn’t wait wuntil
we can get back to doins
what we do best, eating owut.””

At its June 17, 2010 meeting, the MFA
Board crafted its bylaws and approved a
roughly $26 million new-money and
refunding transaction for Holland
Hospital in west Michigan. It also
considered a future bond tender
transaction for the state student loan

program, Fielek said.

The new Board is made up of five
directors appointed by Gov. Jennifer
Granholm: Stephen Cassin, Executive
Director of the Macomb County
Department of Planning and Economic
Development; Mary Lee Davis, a
Professor at Michigan State University;
Charlotte P. Edwards, Assistant Vice
President and Community
Development Officer at Citizens Bank;
Don Gilmer, former Kalamazoo County
Administrator and state Budget
Director; and David S. Mittleman,
Partner at Church Wyble PC.

National Association of Health and Educational Facilities Finance Authorities
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STATE HAPPENINGS
Continued from page 7

Granholm decided to
consolidate the authorities in an effort
to save money. The move was one of
29 government cuts crafted by the
governor to “transform" Michigan

Governor

government.
The MFA replaces the Michigan
Forest Finance Authority, the

Michigan Higher Education Facilities
Authority, the Michigan Higher
Education Assistance Authority, the
Michigan Higher Education Student
Loan Authority, the Michigan
Municipal Bond Authority, the
Michigan Public Educational Facilities
Authority, the Michigan Tobacco
Settlement Finance Authority, the
Michigan Underground Storage Tank
Financial Assurance Authority, the
State Higher Education Facilities
Commission, and the State Hospital
Finance Authority. The new
Authority also received the power of
the Michigan Strategic Fund to finance
public and private schools and the
power of the State Land Bank Fast
Track Authority to issue bonds and

NEW YORK

Hospitals turn to DASNY for
some TELP

Electronic medical records systems
are a big-ticket item for hospitals,
with a purchase cost in the tens of
millions of dollars. Some New York
hospitals recently financed
information technology costs using a
program run by the Dormitory
Authority of the State of New York
(DASNY) that lets them take
advantage of tax-exempt lease rates.
The initiative, called the Tax Exempt
Leasing Program (TELP), financed 24
projects worth $212 million in the
state's 2008-2009 fiscal year, up from
$171.5 million in the previous year.
“It's a neat little program,” says
DASNY President Paul Williams |r.
“But we're concerned it might be
underutilized.” TELP can save
hospitals money compared with
alternatives: about $100,000 per $I
million, or 10% in borrowing costs. It
can be used to fund health
information software and hardware.
Alternatives to TELP include vendor
financing or bank loans, but both are
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seriously look at TELP and crunch the
numbers, they end up using TELP,”
says Art Ware, who runs the
program. “They find it isn't
bureaucratic, and the process takes
only two to three months.” Recent
TELP users include Catholic Health
Services of Long Island, for about $90
million in IT projects, and Rochester
General Hospital, for about $40
million. The average TELP project is

about $6 million.

WISCONSIN

Staff News

Tanya Wilson’s title has changed to
Manager of Operations & Finance at
the Wisconsin Health and Educational
Facilities Authority (WHEFA). She
had been the Operations & Finance
Analyst at WHEFA since 1999 and has
been a member of the staff since

1987.

notes. more costly. “The first time hospitals
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